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hen you retire from law enforcement these days, there is
usually some other occupation
waiting for you on the other
side. If there isn’t, there should be. I say
this for two reasons: 1) It’s damn expensive to live these days and living beats the
hell out of the alternative; and 2) it’s just
good for you to do something. Yes, retire
from your job; just don’t retire from doing
things because, well – and we’ve seen it
over and over again – your heart will think
it’s retirement time, too.
I pulled the pin on November 30, 2006.
I was all of 48 years old. I’ve stayed busy; I
got my real estate license; and I enjoy a life
which has more hustle in it than sitting and
watching TV or playing video games. But,
that’s me, and some people prefer vegetating. I just never liked the idea of thinking
of myself as an “old guy.” I don’t feel that
way (well, on some days, yeah) and I do
things which force me to be energetic.
For the past few years, a wonderful guy
named Norm, who retired about the same
time I came into police work (in 1979), has
been hosting a lunch for retired guys and
gals from the department. He calls it the
gathering of the “Knights of the Brown
Gown.” You see, our uniforms were a light
brown shirt and dark brown trousers which
we used to call the “brown gown.” Norm
sent out these long, funny E-mail invitations and, several times, he called me asking when I was going to attend one. I kept
saying I would, and I wanted to, but things
(mostly work) kept getting in the way. Finally, just a couple of weeks ago, I made it.
It was at an Italian restaurant just west of
Fort Lauderdale and there must have been
about 25 of us “old-timers” there. Damn,
I thought, looking around the room. I’m
an old-timer. There were guys there with
canes and hearing aids, and I, at 61, was
one of the youngest pups in the room.
Norm stood up and said, “People ask
me why I put together these lunches. And,
the reason is that, one day, we’ll be at each
other’s funerals. The worst thing that can
happen is for us to be standing there thinking, ‘We should have had lunch.’ ”
He’s right. It was really great being
there and seeing probably eight or ten
people I hadn’t seen in years. Many others, from Norm’s generation of cops, I
never even knew. There were also retired
medical examiners and other nonpolice
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people there. Norm introduced several
of them and, to my surprise, Dr. Richard
Souviron was in attendance. Souviron was
the forensic dentist who conducted the
bite mark comparisons in the Ted Bundy
murder cases from Florida State University in the 1970s. I remembered reading his
excellent book, Dead Men DO Tell Tales;
perhaps, the most well-written book on forensic investigation I have ever read. I decided I had to go over and say something
to him. So, in between the salad and the
main course, I went over and introduced
myself. He smiled and shook my hand.
“Dr. Souviron, I have to tell you, your
book, Dead Men DO Tell Tales, was really
excellent. Best book I’ve read on forensics.”
“Oh!” he said, “Wow…well, thank you.”
He looked up at me with a strange look.
The book had come out in the 1980s. He
probably didn’t get many people complimenting it anymore.
After I went back over to my seat, I
started thinking about other forensic experts who had written books and the name
William Maples, a forensic anthropologist
from the University of Florida, had written
one, too. Then, it hit me: Maples, not Souviron, had written Dead Men DO Tell Tales!
Oh, good grief! I sat staring into my iced
tea and lamenting. This was an immense
faux pas. Or was it? I mean, it wasn’t a

negative. It was just….embarrassing. I had
an “old guy” moment, to be sure. Later, after everyone had just about finished their
entrees, I went back over.
“Thank you,” I told Souviron, “for being
a gentleman. I just realized that Bill Maples
wrote that book.”
Souviron chuckled, “Yeah, I didn’t want
you to feel embarrassed.”
“If you had written a book,” I said, “It
would have been a dandy.” And, all was
well.
Being an “old guy” has its perks. You
get to go to Knights of the Brown Gown
lunches and kibitz with other old-timers
and catch up. It’s nice. And, so what if you
mess up every once in a while? There
were several people there who were
struggling to remember names, but Norm
doesn’t like the idea of those “Hello, my
name is______” stickers.
Souviron probably thinks I’m the biggest Alpha Hotel on the planet, because
–guess what – he did write a book. It’s
called Dental Autopsy. “Sometimes,” the
old saying goes, “it is better to keep one’s
mouth shut and be thought a fool, than to
open it and remove all doubt.” Aw, heck,
Souviron coauthored the book. So, I’m
only half an idiot. It’s all good, as the young
ones say today.
Before the Knights lunch, I got some
really good “old guy” news. My son and
his wife, who live in Seattle, sent me a
short video on Facebook Messenger (yes,
I know how to use it). It was a fuzzy little
shape on a screen, accompanied by a
noise which sounded like a distant steam
locomotive heading down the tracks.
It was an ultrasound image of my
grandchild, who had just recently made his
presence known to my daughter-in-law.
Towards the end of August, he (or she) will
make a grand arrival to the outside world.
So, you mess up at a luncheon and
can’t remember stuff sometimes. So, you
can’t find your glasses and they are on
your head. But, when you get a little video
like that from your kids, this “old guy” stuff
can be pretty damn wonderful. P&SN
Ramesh Nyberg retired from law enforcement in November 2006 after 27
years in police work. He now owns his
own private investigation agency, Nyberg
Security and Investigations, and can be
reached at Ramesh@NybergPi.com. He
enjoys getting feedback from readers.
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THE POLICE LEADER’S ROLE
There is nothing the law
enforcement leader does
which is more important
than working to assure
the well-being of his (or
her) employees. Once they
know that they have that
backing from leadership,
most will be willing to go
out and do a job which may
be more dangerous today
than it has been in years.

GERALD W. GARNER

P

olicing has never been easy, but
today’s challenges have further
complicated an already convoluted public safety scenario.
Leading a law enforcement organization has never been tougher, either.
Protecting his (or her) people is only another of the leader’s challenges. But, it is
one that the leader must do well if his (or
her) officers are to do their difficult jobs
both safely and effectively. The leader’s
key tasks are significant.
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The Leader as a Role Model

Regardless of his rank, the leader
must demonstrate exceptional safety
and risk management practices at all
times. He scrupulously follows the rules.
He wears his body armor on the street.
He wears his seat belt and operates his
police vehicle in a safe and controlled
manner. If he participates in on the street
police work, he follows only the best
safety tactics on such assignments as
traffic stops, pedestrian contacts, build-
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ing searches, and physical arrests. He
never displays careless or lazy conduct
when it comes to officer safety. If he realizes that he has made a safety error, he
owns up to it and lets his people know
that he realizes what he did wrong. He
recognizes that his officers are watching
and may emulate what they see. In the
process, the safety conscious leader develops a group of safety conscious officers around him.

Training Responsibilities

The law enforcement leader must
resist the temptation to cut training, especially officer survival training, when
budgets are tight. The leader will assess the safety quotient of his officers by
talking with them, listening to them and
watching how they function on the street.
The leader will assure that, where an individual falls short, he will receive extra
instruction or counseling from a more
safety-wise colleague.
The leader will look to the safety training needs of all of his employees – not
just the most inexperienced. Indeed, real-life experience has shown that, sometimes, it is the senior officer who needs
the most refresher schooling in how to
stay safe on the street. Many worthwhile officer safety and survival courses
are available today. Training needs will
change as new threats appear and new
equipment and tactics are developed to
counter them. The wise leader will re-

The Police Leader’s Role
Continued from page 27

or elected body seeking funding for safety-related equipment, the well-prepared
leader is ready to furnish facts beyond
emotional arguments. If the equipment
will reduce the organizations liability at
the same time it increases officer safety
and morale, the leader will include that
argument in his justification message.

The Leader as a Risk Manager

Every streetwise law enforcement
leader knows that his (or her) chosen
profession can be a high-risk, high liability one. The responsible leader also
knows that he (or she) is ethically obliged
to do everything within reason, not only
to reduce the physical risk to officers,

but minimize the liability exposure to the
greater organization, too. The leader accomplishes this by working closely with
other subject matter experts such as human resource specialists and the organization’s attorneys. In doing so, the police leader will identify the diverse legal
risks which police operations might bring

An Example of Excellence in Officer Safety and Risk Management
What does a highly professional law enforcement agency look like? The department’s leadership
staff seeks to bolster officer safety and risk management efforts in a number of ways:
1. Leader as role model – Each member of the
department’s leadership team is expected to demonstrate safe practices and exceptional risk management skills. It is recognized that sergeants and Field
Training Officers (FTOs) have a particularly strong
influence with other officers and are vital to positive
role modeling. Leaders are evaluated in their annual
performance review for their endeavors as positive
safety role models.
2. Training – The department emphasizes the importance of officer safety training and provides a steady
regimen of officer survival updates. One example
would be implementing de-escalation training which
could result in “saves” of individuals planning “suicide
by cop” via application of de-escalation techniques
combined with tactical awareness.
3. Policies and procedures – When the Final Report of
the President’s Task Force on 21st Century Policing
was published in 2015, the leadership staff in many
law enforcement agencies examined their organization’s own guidelines as compared to the Report’s
recommendations and made adjustments, where
indicated. The same review took place following the
studies and recommendations governing police use
of force found in the reports of the Police Executive
Research Forum. Presently, some leaders are comparing their agency’s existing policies, procedures
and orders with the National Consensus Policy on
Use of Force from the International Association of
Chiefs of Police and other law enforcement professional groups.
4. Safety-related equipment – The department
involves first-line supervisors and patrol officers in
examining requests and recommendations for new
or additional safety-related equipment. The agency’s
practice should be to purchase safety equipment over
other demands when sufficient funding does not exist
to cover all needs.
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5. Leader as risk manager – Leaders, including first-line
supervisors, are tasked with examining the agency’s operational guidelines and actual on the street operations
for any practice which increases potential liability for
the greater organization. Supervisors are expected to
take a leadership role in addressing unacceptable risks
by modifying both policies and practices accordingly.
Leaders are expected to implement significant corrective action for safety lapses, such as failure to wear seat
belts while the police vehicle is in motion.
6. Responsibility to intervene – The department
attempts to instill a culture of safety and risk management throughout the organization. As an element of
that effort, every employee, regardless of rank, is entitled and expected to call a “time out” in training (or on
the street, when appropriate) if he (or she) becomes
aware of unsafe behavior, whether in progress or
anticipated. That expectation is heightened for supervisory personnel.
7. Officers’ emotional health – In addition to providing
peer support and critical incident psychological counseling, the department implements an annual emotional health checkup program for its sworn personnel.
Much like annual physical health checkups, the free
and voluntary emotional health program is intended to serve as an early warning system for officers
experiencing emotional or mental health issues. The
meetings with a police psychologist are considered
confidential. Leaders are encouraged to sign up for an
appointment to serve as examples for other employees to follow.

8. Explaining officer safety – The chief of police makes
regular appearances on local radio stations or writes
a guest column for the local newspaper. Officer safety
and why officers do what they do are frequent topics
covered. This information is also disseminated at the
twice a year Citizens Police Academy and through the
leadership’s presentations in front of school and civic
groups.

Firearms Training Technologies
Continued from page 63

foot wide projected surface which can be
utilized for marksmanship or other lanebased skill builders.
The TLEX 180’s Pin Point® Sound
System is a dynamic, amplified, surround
sound program which directs precise
sound to the trainee. Additional sound
cues have been added to the scenarios
to create a more immersive experience,
so that officers can be better trained to
understand and react to their surroundings.
The TLEX 180 also accommodates
a full line of recoil weapons kits, TASER,
OC, baton, and less-lethal options.
A new multiscreen capable training
solution from Ti Training is the Ti RECON
Simulation Environment. Starting with
the RECON CORE, up to ten additional
screens can be added to create a training environment which takes the trainee
from first contact to resolution. The RECON CORE includes all force options,
editing software, low light training, over
800 branching scenarios, and over 200
shooting drills.

The RECON-EX features three
screens which can be moved in or out
to allow for different training objectives.
The screens can create a 33 foot wall of
projected image or brought in for a wraparound style.

VirTra
virtra.com
V-VICTA™, which stands for VirTra-Virtual Interactive Coursework Training Academy™, enables law enforcement
agencies to effectively teach, train, test,
and sustain departmental training requirements through the use of simulators. The newly developed and nationally
accredited coursework, when combined
with the new VirTra Virtual Instructor™
(V-VI) and training scenarios, bolsters
trainers with immediate training program
improvements. V-VICTA provides law
enforcement instructors with complementary accredited training components,
including a master manual, student handouts, pretesting material, and final exams.

Visit us at PSE 2019 – Booth #1126 & 1227
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V-VICTA offers a unique alternative for a
higher level of in-depth review at each
training point. Additionally, throughout the
simulation training, a Virtual Instructor is
available with the relevant curriculum included within VirTra systems.
VirTra has also recently launched its
Subscription Training & Equipment Partnership™ (STEP) program which allows
agencies to utilize VirTra’s certified simulation training on a subscription basis.
STEP provides a comprehensive and
customizable training solution to departments of all sizes and is the only subscription-based law enforcement training
program of its kind. STEP allows an agency to select a combination of equipment,
software training solutions and tools
which best fit its training needs and budget.
The V-300® LE is VirTra’s top of the
line decision-making simulation and tactical firearms training system. It features
five screens and a 300 degree immersive training environment. The judgmental use-of-force training mode supplies a

Circle 3101 for More Information

New Lightweight .308

Weighing in at only 7.8 lbs., the new SAINT™ VICTOR .308 from Springfield has
been purpose-built to offer serious power in a quick handling configuration. The SAINT
VICTOR in .308 features a 16" lightweight CMV barrel which is Melonite® coated inside and out to provide maximum corrosion resistance, partnered with an M-Lok® freefloat hand guard and included high quality spring-loaded flip-up sights. It features an
enhanced nickel boron coated, single-stage flat trigger which ensures a grit-free pull
for consistent accuracy. Its SA muzzle brake effectively distributes pressure upward
and outward to counter muzzle rise for faster and more accurate follow-up shots.

Circle 3124 for More Information

Homeland Security Target

New for 2019 is the DHS-SQT U.S.
Department of Homeland Security
Standard Qualification Target from
Qualification Targets, Inc. QT, Inc. develops products specifically designed
to enhance and improve firearms
training and safety, and is a leading
manufacturer of firearms training and
qualification targets to the US military,
US government agencies, state and
local law enforcement, gun ranges,
and training facilities throughout the
United States.

Stealth360 Covert Earpiece

The Stealth 260 and 360 Pro from
N-ear Pro are covert earpieces which
feature a patented design which bends
the wire close to the head to give a discreet, comfortable and secure fit.
The Stealth Pro Series is available as a receive-only earpiece with
a 3.5mm connector or in the SnapLock Earpiece System™ which allows
for numerous users to share a limited
number of available radios through the
use of an interchangeable earpiece.
The Stealth 260 and 360 Pro connects and disconnects from the PTT/
mic system which stays with the radio,
while the earpiece is swapped out at
shift change, providing a hygienic and
personalized solution.
The Stealth360 is available for both
the left and right ear and provides
comfort with zero ear fatigue. Its discreet design makes it virtually invisible.
The open patented ear tips allow for
complete situational awareness, with
a reinforced cable strain relief which is
1.5 times stronger than Kevlar®.
The SnapLock PTT/mic system is
available in one or two wire configurations for all radios including international models.

Circle 3123 for More Information

Point Blank Plate Rack

Circle 3126 for More Information

When a threat situation escalates,
law enforcement professionals can
don the Point Blank Plate Rack and
immediately upgrade their protection. This new plate carrier features
a reverse bellowed pocket design
which easily accommodates a variety of hard armor plates of various
thickness. The Plate Rack can fit an
ultrathin Omega, Steel Plate and a
standard Level III or IV shooter’s cut
plate. Available in a variety of colors,
the new Plate Rack is constructed of
500 denier 100% nylon. It features a
maximum MOLLE compatible webbing system (front and back) and the
front and back hard armor plate pockets are both bottom loading.

Circle 3125 for More Information

VirTra Introduces STEP Program
VirTra, Inc. has recently announced its Subscription Training & Equipment Partnership™ (STEP) program. STEP enables agencies to benefit from VirTra’s systems, software, interactive coursework, training academy, and accessories in a more cost-effective
manner than previously offered. STEP provides a customizable training solution to law enforcement departments of all sizes and is the only subscription-based law enforcement
training program of its kind. The STEP program enables more departments to sustain a
long-term training program by offering VirTra’s training solutions on a monthly, quarterly or
annual subscription basis.

Circle 3127 for More Information
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REAL STORIES OF GENUINE ABSURDITY
James L. McClinton, Ph.D
Relationships can be soooo complicated… A 38-year-old man in Richland,
Washington, engaged in an amusing dialogue with police after the local department
posted a wanted photo of him on its Facebook page. Five hours after the posting, he
responded with, “Calm down, I’m going to
turn myself in.” When he was a no-show,
the department messaged him the next
day, “Hey, Anthony! We haven't seen you
yet.” Officers even offered him a ride, but
he couldn’t be bothered. “Thank you, I’m
tying up a couple of loose ends since I
will probably be in there for a month.” He
promised to surrender within 48 hours.
When the weekend passed without any
sign of him, officers wrote, “Is it us? We
waited, but you didn’t show.” To which he
replied, “Dear RPD, it’s not you, it’s me. I
obviously have commitment issues.... P.S.
You’re beautiful.” Finally, days later, he arrived at the Richland police station, posting
a selfie with the caption, “Thank you, RPD,
for letting me do this on my own.” (Love
means never having to say “you’re under
arrest.”)
Thanks to this guy, we now have a
new definition of “high” tech… Police
in California made a surprising discovery
when they pulled over a Tesla Model 3.
Inside, they found a DUI driver…asleep.
Suspecting the car was on autopilot, and
with the driver not responding to lights and
sirens, they managed to stop the vehicle
by surrounding it and gradually slowing it
down. The autopilot feature responded to
the close proximity by reducing its speed
and eventually coming to a complete stop.
It took nearly ten minutes stretching seven
miles before the vehicle was halted. The
car was also in driver-assist mode and
using Traffic-Aware Cruise Control. (This
sounds like an advertisement for Tesla vehicles.)
This banana bread is amazing!...
Nearly $18 million worth of cocaine was
found in boxes of bananas which were donated to a prison in Texas. The Texas Department of Criminal Justice said 45 boxes
of bananas from Ports of America in Freeport, Texas, were donated to the Wayne
Scott Unit, a prison about 32 miles north,
because the fruit was already ripe. But,
when corrections officers were unloading
the boxes, one of them “discovered some-
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I wonder if “foreign passports” are also required
for residents of New England?...

A District of Columbia Marriage Bureau clerk and her supervisor refused to accept a
New Mexico man’s state driver’s license when he tried to obtain a marriage license because they both believed that New Mexico is a foreign country. After approaching the clerk
for a license and showing his New Mexico ID, the clerk told him he needed an international
passport to get the marriage license. He protested to a supervisor, who also told him that
he needed a foreign passport. The clerk finally concluded New Mexico was a state after
the man objected three times. He told reporters, “All the couples behind us waiting in line
were laughing.” New Mexico became a US state in 1912. (If that weren’t funny enough,
please note that there’s a town in New Mexico named “Cuba.”)
thing not quite right.” “One of the boxes
felt different than the others,” officials said.
“They snipped the straps, pulled the box
free and opened it up. Inside, under a bundle of bananas, he found another bundle
containing a white powdery substance.”
US Customs and Border Protection officials tested the substance and found that
it was cocaine. In all, 540 packages of cocaine were in the banana boxes, with an
estimated street value of $17,820,000.
Prison officials and Drug Enforcement Administration are now investigating. (Life is
like a box of bananas – you never know
what you are gonna get.)
“Sure, we can have a date – A DATE
IN COURT!”… An Oklahoma woman
looking for love got more than she bargained for when she unwittingly bragged
about illegally shooting a “big ol’ buck” on
a dating app. It turned out that her potential match was a state game warden. The
Oklahoma game warden says he uncovered the poaching in a conversation on
Bumble with a McIntosh County wom-

an. She talked about using a spotlight to
shoot the deer at night. The woman only
harvested the head and backstrap meat
and sent the game warden pictures as
proof. She has pleaded guilty to charges
of improper possession of an illegally taken animal and taking game out of season.
(What a sad story – this officer blew his
chance to marry the perfect woman!)
Thumpetty thump thump… A heavy
snowfall in Petersburg, Kentucky, inspired
a family to build a very large snowman
which was over nine feet tall. That attracted a lot of attention amongst a lot of different people, including those who saw
it as a target. These individuals drove
their vehicle up into the yard and headed
straight for our frosty friend. Unfortunately,
the snowman’s inner base wasn’t made of
snow – it was a tree stump. Frosty won the
match and the vehicle sustained damage
the driver hadn’t counted on. Police have
clear tire tracks leading to the snowman,
but no leads on Frosty’s assailants just yet.
(Well, that’s “car-ma” for you.) P&SN

